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OBJECTIVESOBJECTIVESOBJECTIVESOBJECTIVES

Discuss the role of recovery in all Discuss the role of recovery in all 
emergency management phasesemergency management phasesemergency management phasesemergency management phases
Differentiate between response and Differentiate between response and 

f tif tirecovery functionsrecovery functions
Identify short term recovery functionsIdentify short term recovery functions
Identify long term recovery functionsIdentify long term recovery functions



OBJECTIVES ContOBJECTIVES ContOBJECTIVES Cont.OBJECTIVES Cont.

Assess the importance of recovery Assess the importance of recovery 
exercises in a community exerciseexercises in a community exerciseexercises in a community exercise exercises in a community exercise 
programprogram
Id tif k ti i t iId tif k ti i t iIdentify key participants in a recovery Identify key participants in a recovery 
exercise exercise 
Develop and support three recovery Develop and support three recovery 
exercise SMART objectivesexercise SMART objectives



AGENDAAGENDAAGENDAAGENDA

ThursdayThursdayThursdayThursday
9:15 9:15 ––11:55  Discussion11:55  Discussion
11 5511 55 1 00 L h1 00 L h11:55 11:55 --1:00   Lunch1:00   Lunch
1:00 1:00 -- 2:302:30 DiscussionDiscussion
2:30 2:30 -- 3:003:00 BreakBreak
3:003:00 -- 3:453:45 DiscussionDiscussion3:00 3:00 3:453:45 DiscussionDiscussion
3:45 3:45 -- 4:304:30 Wrap upWrap up



GROUND RULESGROUND RULESGROUND RULESGROUND RULES

This is an Exercise WorkshopThis is an Exercise WorkshopThis is an Exercise WorkshopThis is an Exercise Workshop
Facilitators will determine the paceFacilitators will determine the pace
Everyone should participate and shareEveryone should participate and shareEveryone should participate and share, Everyone should participate and share, 
but “war stories” are for breaksbut “war stories” are for breaks
Do not monopolize the discussionDo not monopolize the discussionDo not monopolize the discussionDo not monopolize the discussion
Limit side bar discussionsLimit side bar discussions
U l t d t id dU l t d t id dUse easels to document ideas and Use easels to document ideas and 
discussion. If you are going to talk about it, discussion. If you are going to talk about it, 
write it down!write it down!write it down!write it down!



ARTIFICIALITIES andARTIFICIALITIES and
ASSUMPTIONSASSUMPTIONSASSUMPTIONSASSUMPTIONS

The discussion is not based on a specificThe discussion is not based on a specificThe discussion is not based on a specific The discussion is not based on a specific 
scenario or jurisdictionscenario or jurisdiction
When reporting out on the discussionWhen reporting out on the discussionWhen reporting out on the discussion When reporting out on the discussion 
points, frame your answers in the context points, frame your answers in the context 
of lessons learned and actions taken of lessons learned and actions taken 
whenever possiblewhenever possible
The information recorded and gathered The information recorded and gathered gg
will be used to develop a recovery tabletop will be used to develop a recovery tabletop 
exerciseexercise



DISCUSSIONDISCUSSION--Part 1 Part 1 
9 19 1 10 00 AM10 00 AM9:159:15--10:00 AM10:00 AM

Discuss the role of recovery in all phasesDiscuss the role of recovery in all phasesDiscuss the role of recovery in all phases Discuss the role of recovery in all phases 
of emergency managementof emergency management
Differentiate between response andDifferentiate between response andDifferentiate between response and Differentiate between response and 
recovery functionsrecovery functions

Gi l f f ti th t i thGi l f f ti th t i thGive examples of functions that are in the Give examples of functions that are in the 
response and recovery phaseresponse and recovery phase
When should a jurisdiction start thinking aboutWhen should a jurisdiction start thinking aboutWhen should a jurisdiction start thinking about When should a jurisdiction start thinking about 
recovery?recovery?
What is your role in recovery?What is your role in recovery?What is your role in recovery?What is your role in recovery?



DISCUSSIONDISCUSSION-- Part 1 cont.Part 1 cont.
10 0010 00 10 1 AM10 1 AM10:00 10:00 –– 10:15 AM10:15 AM

T bl b d t t tT bl b d t t tTable groups be ready to report out no Table groups be ready to report out no 
later than 10:00 AMlater than 10:00 AM



DISCUSSION DISCUSSION –– Part 2Part 2
10 110 1 11 30 AM11 30 AM10:15 10:15 –– 11:30 AM11:30 AM

When does recovery begin?When does recovery begin?
Identify “transition” issuesIdentify “transition” issuesyy
Identify short term recovery functionsIdentify short term recovery functions

Who is responsible for these functions?Who is responsible for these functions?
f ff fIdentify long term recovery functionsIdentify long term recovery functions

Who is responsible for these functions?Who is responsible for these functions?
Differentiate between long term and shortDifferentiate between long term and shortDifferentiate between long term and short Differentiate between long term and short 
term functionsterm functions
Identify your recovery “partners”Identify your recovery “partners”Identify your recovery partnersIdentify your recovery partners



DISCUSSIONDISCUSSION--Part 2 contPart 2 cont
11 3011 30 11 AM11 AM11:30 11:30 –– 11:55 AM11:55 AM

Table groups should begin report out byTable groups should begin report out byTable groups should begin report out by Table groups should begin report out by 
11301130



LUNCHLUNCH
1111 1 00 PM1 00 PM11:55 11:55 –– 1:00 PM1:00 PM

W k h ill t 1W k h ill t 1 00 PM00 PMWorkshop will resume at 1Workshop will resume at 1:00 PM:00 PM



DISCUSSIONDISCUSSION--Part 3Part 3
1 001 00 2 30 PM2 30 PM1:00 1:00 –– 2:30 PM2:30 PM

Sharing of lessons learnedSharing of lessons learnedSharing of lessons learned  Sharing of lessons learned  

Wh d t i iWh d t i iWhy conduct recovery exercises in a Why conduct recovery exercises in a 
community exercise programcommunity exercise program

Develop 3 Develop 3 SMART SMART recovery exercise recovery exercise pp yy
objectives (utilize the TCL at your table) objectives (utilize the TCL at your table) 
and evaluation tooland evaluation tool



BREAKBREAK
2 302 30 3 00 PM3 00 PM2:30 2:30 –– 3:00 PM3:00 PM

Pl b t d t 3 00PMPl b t d t 3 00PMPlease be seated at 3:00PMPlease be seated at 3:00PM



DISCUSSION DISCUSSION -- Part 3 ContPart 3 Cont
3 003 00 3 43 43:00 3:00 –– 3:45 3:45 

Table groups should finalize answers toTable groups should finalize answers toTable groups should finalize answers to Table groups should finalize answers to 
the questions and be ready to report out the questions and be ready to report out 
by 3:10by 3:10by 3:10by 3:10


