
Operation Smile 

Table Top Exercise for Four Corners Emergency Management

Outline and Taskings for Exercise Design Group

December 3, 2009

Radisson Hotel, Branson, Missouri
8:00 a.m. Registration

8:30 a.m. Introductions – 4 groups w/Facilitators – A.J. Lehman, Kevin Crawford, Ann Ratliff, 
Keith Stammer – Mixed disciplines and states in each group.   Each group will select a 
scribe and a spokesperson at this time.

9:00 a.m. Begin Scenario – Powerpoint/scenario set-up on one screen; maps on other screen as 
needed

9:20 a.m. First note delivered from terrorist group to media (displayed on screen)

9:25 a.m. Second note delivered identifying Ricin (displayed on screen)

9:30 a.m. Mike Sampson Powerpoint presentation on Agro terrorism and Food Defense/Safety

Video on dairy farm production

Introduces Ricin (handout)

10:00 a.m. Darrell Washam, Hiland Dairy, describes the process from the farm to the table/school 
lunchroom 

Video on Processing Plant

10:10 a.m. Break

10:20 a.m. Take Target Capability of Food and Agriculture Safety and Defense, discuss in groups 
and then report out from each group

10:50 a.m. David Cudmore, FBI, describes response

11:00 a.m. Stacy Dohle, Midwest Dairy Association PIO, Powerpoint presentation on Public 
Information on how to handle the media

11:20 a.m. Breakout in groups to discuss Target Capabilities of Emergency Public Information 
and Warning and Medical Surge - then report out from each group

12:00 p.m. Lunch



1:00 p.m. Breakout for Planning/Roles and Responsibilities – Who are the Stakeholders?

(  A slide with pertinent questions may be displayed???  Based on TCLs??? )  Facilitators will have the 
TCLs in front of them for this discussion.  

2:00 p.m. Hot Wash – Mike, Candy and Keith

2:45 p.m. Report from Conne Burnham, Evaluator

3:15 p.m. Break

3:30 p.m. Panel of SMEs

Mike Sampson – Ag Terrorism/Food Safety

Stacy Dohl – Midwest Dairy Association

Darrell Washam – Hiland Dairy

David Cudmore - FBI

Kristi Savage-Clarke – Food Defense Coordinator, University of Missouri Extension

Amanda Marney – Agriculture Preparedness Specialist, University of Missouri Extension

Amy Lueke – MO Dept. of Agriculture

Chuck Gregg – FEMA

Aaron Winslow – MO Dept. of Health and Senior Services

Gene Wiseman/Rachel Bax – MO Milk Board Manager

Frank Harris – OK Milk Program Manager

George Blush – KS Dept. of Ag, Dairy Program Manager

Sandra Lancaster – AR Milk Program Manager 

( Mike will compile a slide with websites and resources for the final slide – please send inputs to me or 
bring them with you and we can build this as we go.)

4:30 p.m. Adjourn

Equipment/supplies needed and who is responsible:

Projectors/laptops and 2nd screen (one screen will be provided by the hotel) – Kevin Crawford and Keith 
Stammer



Flip charts – Kevin (3) and Keith (2)

Copies of EEG/TCLs for facilitators/evaluators – Keith

Maps  of Dairy production and radius of distribution areas in all four states – SEMA and Hiland Dairy

Parking Lot – sticky notes – Candy


